
 
 

HARWICH ELEMENTARY SCHOOL COUNCIL 
Professional Library  

2:45-4:00 pm 
 

Minutes: Monday, December 9, 2019 
 
Co- Chair:  Mary Oldach, Principal 
Co- Chair:  Kathie Smith, Community Member 
 

● Introductions/Attendees 

○ Mary Oldach 

○ Kathie Smith 

○ Karen Booth 

○ Meg Shaffer 

○ Ashley Cook 

○ Becky Tobojka 

○ Liz Hoff 

○ Adam Capen 

○ Angela Porter 

○ Ann Carpenter 

○ John Larivee 

○ Joy Jordan  

○ Katie Cloney 

○ Mary Levy 

○ Sheila House 



● Review of October 21, 2019, meeting 

○ Focused on potential for playground closure and what 

plans were in place if that happened (it did in fact happen 

the following week and teachers and staff are making the 

best of the new environment and being very creative) 

● Tour:  Computer and Technology Lab 

○ Mary Oldach: Liz Hoff has brought a fresh perspective 

and engaging materials to technology program 

○ Liz Hoff: working closely with CES technology/library 

teacher to develop scope and sequence; working with 

students on digital etiquette, online safety, hour of code. 

Creating common assessments with CES teacher. 

Working to create plugged and unplugged activities so 

they aren’t always on the computers, coding robots, etc. 

Teaching kids proper and healthy use of technology as 

well as skills. Also working to help support teachers in the 

classroom with digital tools.  

○ Liz gave attendees a tour of the new technology 

classroom, demonstrated some of the robots and other 

learning tools and gave attendees an opportunity to try 

them out themselves 

● HES Community Playground Update 

○ The project is very much moving forward; the named 

entity of who is leading it has changed. The CPC 

application has changed from the PTO to the town of 

Harwich and the school district. The application has 

already been presented initially to the CPC. CPC 

categories are recreation, open space, historic, affordable 



housing; this project is the largest of the recreation 

projects. Had a great turnout for the playground 

presentation at the CPC meeting. The next steps will be 

them returning for additional questions. Once the CPC 

makes its final decisions about what it’s funding, it will 

then go to Town Meeting for a vote. Meaghan Smith is 

heading the fundraising committee and has filed for EIN 

and 501(c)3 status in order to begin fundraising projects 

in earnest. Justin Tavano has been creating target lists of 

businesses that can offer material support and labor.  

○ In terms of recess the team is adjusting as time goes by 

and they learn what is working best to keep the students 

active and occupied.  

○ The teachers in attendance brainstormed ideas together 

about ways to best use the available space and 

equipment with students 

● 2019-2020 (FY21) Budget Update 

○ The budget is essentially level funded, COL increases are 

accounted for; services will stay the same, no new 

programs added. Mary Oldach requested that the 

part-time school psychologist be moved to 1.0 to better 

meet the needs of students. 

○ All grade levels have 5 classrooms except 2nd and 4th, 

which have 6. Next year most likely all will have 5 except 

3rd which will have 6. 

● 2019 - 2020 School Improvement Plan 

○ Every school in MA must have a School Council and 

School Improvement Plan. Last year the district issued its 



district wide strategic plan for 2018-2022. Mary reviewed 

how the HES SIP aligns with the district's strategic plan 

○ Objective 1 - expand community engagement 

partnerships - HES is working to engage families that 

typically don’t access school programming as much; 

looking at ways to better communicate with those 

families. Encouraging service learning projects. Have 

written a grant for a summer program for ELL and 

economically disadvantaged students. There had been a 

Title 1 summer program but the brief hours made it hard 

for families so it was discontinued. Grant would allow for a 

longer day to better support students 

○ Objective 2 - social emotional wellbeing - Mary reviewed 

the SEL curriculum in place at HES, including 

collaborative problem solving, Second Step, Botvin, 

teachers receiving trauma training, zones of regulation, 

PBIS, integrated curriculum, equity/perspective taking 

○ Objective 3 - closing the achievement gap - differentiated 

instruction, teachers are looking at assessments and 

targeting instruction to meet kids where they’re at, use of 

small groups - both remediation and enrichment. Team 

Up after school homework support program aimed at 

students who aren’t able to get that support at home, EL 

students will have a similar program starting in January. 

Mary is meeting with teachers to review individual student 

data, and will be holding additional PD based on 

differentiation. HES is also supporting early childhood 

care with YMCA program. 



○ Object 4 - improve curriculum and instruction for all 

learners. HES is supporting STEM integration with Liz 

Hoff and Billy Weimer. Also ELA task force is reviewing 

and recommending updated curriculum, also working to 

get in better alignment with CES. Guided reading library is 

available to help teachers support students. PLCs are 

working on Math in Focus. 

○ Next meeting will have more data and action steps related 

to the strategic plan objectives 

 

Next Meeting:  January 27, 2010 


